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Additional assessment task
Imagine that you are a project manager for a project to build a new shopping mall in your home city. 
1. Briefly describe the stages of the Project Life Cycle, and explain the purpose of a 'Statement of Work' in the Conceptualisation stage of the Project Life Cycle.
2. Create a 'Statement of Work' for your chosen project (see Table 5.2 on page 152 of Pinto (2019). Make sure you also explain the relevant concepts/sections.
3. At the close of the project, explain how you would evaluate whether the project was a success or failure (think about determinants of project success in Chapter 1).
Start by reading Pinto (2019) (your BUS384 textbook), and then undertake further research. This assignment requires a minimum of 10 resources to be used in supporting your ideas, which are appropriately referenced within the report and in a reference list using APA7th referencing style
The marking guide for this task is the same as the guide provided on page 20 of the Subject Outline for BUS384. 
NOTE:
This assessment is marked as either a pass or fail only. 




